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Store Operation Inspection Software
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This software provides uniform management standards and precision management of stores.
It enables multi-sectoral collaboration and closed-loop management through telecommuting.

ADDITIONAL IMAGES

Product Overview

Comprehensive Store Management Solution

This SaaS-based store inspection software provides a centralized platform for operational visualization and standardized management. It enables
multi-sectoral collaboration and remote oversight, allowing businesses to maintain high operational standards across multiple locations. By
integrating various inspection modes and automated reporting, the system ensures a closed-loop management process from problem identification
to rectification.
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An overview of the system's six core inspection modes and the centralized dashboard for tracking store performance.

Available Inspection Modes Live Inspection, Remote Inspection, Video Inspection, Al Inspection, Task-Preset Inspec-
tion, Random Inspection
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Key Features

Closed-Loop of Problems
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Visual representation of the closed-loop process for

Operational Tools
* Real-time video monitoring
Automated report generation
Voice intercom guidance
GPS-based arrival verification
Intelligent image recognition
Closed-loop task management
Alarm center integration

Multi-dimensional data reporting
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identifying, rectifying, and verifying store issues.

Role Assignment

Role Assignment

v

Operation Inspector Store Manager

Use the inspection system for Execute self-inspection

inspection job, start the operations, receive Inspector
inspection with Inspection Item. inspection issues and respond

record & grade, upload the to rectification, until the .

stores’ problem. rectification is completed.

Diagram showing the collaboration workflow betwee

Collaborative Roles

Company Executives
Initiate appraisal plans, review
store inspection analysis

reports, and optimize
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Responsible for the open of the
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system, infrastructure device

nanagement systems. operation and maintenance.

n inspectors, managers, executives, and IT staff.

Role ey Responsibilities

Operation Inspector
Store Manager
Company Executives

IT Department

Execute inspection jobs, record and grade issues, upload problem photos.
Perform self-inspections and manage task rectification processes.
Initiate appraisal plans and review operational analysis reports.

Manage sub-accounts, system infrastructure, and device maintenance.

Performance Metrics

Business Benefits

100 %

Operational Efficiency

6 types

Total Inspection Modes
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